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COALITION

Meeting Agenda
November 5-6, 2025

State Materials Office — Florida Department of Transportation

5007 N.E. 39" Avenue
Gainesville, FL 32601

| Gainesville, Florida

Day 1
1:00 - 1:15 pm Welcome, Introductions, and Agenda Danny Shopf
1:15-1:30 pm Dashboard Walk-through Brennan Blanchard
1:30 — 2:00 pm CIOT Meida Awareness Survey Andrew Hopkins
2:00 - 2:30 pm Golf Cart Tip Card Review Group Discussion
2:30 - 3:00 pm CPS Model Policy for State Agencies and Florida  Willem de Greef

Businesses - Revisions

3:00 - 3:15 pm SHSP Update Danny Shopf
3:15-3:30 pm BREAK
3:30—4:00 pm Diversion Program Grant Update Danielle Kessenger
4:00 - 4:15 pm Cross Coalition Coordination Danny Shopf
4:15-4:45 pm Action Plan Report Out Action Step Leaders
4:45 - 5:00 pm Public Comment Chris Craig
5:00 — 5:15 pm Day 1 Recap Danny Shopf
5:15—-5:30 pm FOPC Awards Ceremony Willem de Greef
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Day 2
9:00 — 9:15 am Recap of Day 1 Danny Shopf
. . ‘ Chris Craig
9:15—-9:45 am FY26 AGA Awards Presentation

9:45 -10:45 am Program Insights and Outcomes: A Review of FY Jasper Masciocchi

2024/2025

10:45 - 11:00 am BREAK

11:00 — 11:15 am FY26 NHTSA Assessment Chris Craig
11:15-11:45 am Action Plan Report Out Action Step Leaders
11:45 -12:00 pm Public Comment Chris Craig

12:00- 12:15 pm Wrap Up and Next Steps Danny Shopf

o Next Meetings (in-person)
e FY26
— February 18-19, 2026
- May 6-7, 2026
— July 15-16, 2026
o FY26 OP Assessment
- June 22-26, 2026
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